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HTS 0 gore 7 Decenber 1960 
pares lt) 2/22 neviawant064540 
SUBJECT : Accelerated Teat Program - Engine Support 


REYRRENCE : @26.1101, dated 23 November 1960 
“gccelerated Test Program - Engine Support” 


* 


ae ne # factors for sub, ect were Giscusded in detail 
with of Prait & Whitney 
om 1 Bacenber 1960 in Florida. 

It wes made clear that the lack of coordination amt less than maximum 
effort reflected by the F & W presentation made at a recent support meeting 


deseribed in reference memorandum must be corrected. Concurrence with this 
position was expressed and corrective action promised. 


2, he engine contractor was requested to prepare separate support 
prasentations for the next euppliers' meeting which will reflect more realistic 
overhaul factore and which will be based upon the following separate operational 
requirements: 


(a) 25 hour/month per article accelerated test for 
exticles 3-6, 68 and 9 ending 15 September 1962 
followed by & 15 hour/month per article extended 
operstional phase for 12 articles, 


(>) 25 hour/month per article accelerated test for 
@rticles 3-6, 8.13 extending 6 months beyond 
15 September 4962. 


(¢) 20 hour/month article accalerated test for 
articles 3.6, 8 and 9 ending 15 September 1962 
followed by # 15 hour/month per article extended 
operational. phase for only 16 articles. 


{a} 40 hour/month erticle accelerated test for 
erticles 3-6, 5 ani 9 ending 15 Baytember 1962 
folloved by #15 hour/month per article extended 
operational phase for 12 articles. 


Note: Articles 1 end 2 continue at a rate of 15 hrs/mo. per 


artioie during the accelerated test phase for all cf 
the above conditions. 
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. te) Preliminary re-evaluation of the as/5 contitien 
oes (9), above, as based upon revised overhaul 
festore shove a marked improvement over thet presented initially 
at the yecent support meeting. Based upon the condition thet 
article No. 7 is eliminated without debit to the engine delivery 
schedule, it appeers that for the accelerated test phase possibly 
two engines in addition to the presently planned total of 33 wilt 
ve required. Based upon replacing article No. 7 with Ho. 13 in 
Boverber 1962, it appears that for the extended operational phase 

roximately 6 to § engines in addition to the presently planned 
sre) of 33 may be required to support 12 articles. 


Preliminary evaluation of the 25 hour/month per article accel- 
pares tended. (para 2 (b)) indicates that & substantial number 
(possibly 6 to 10) of additional engines will be required. 


ec} Preliminary eveluation of the 20/15 condition defined in 
pare : e) ‘dpdtoates that apprccimately } efditional engines may 
pe required. 
(a) the 40/15 condition defined in pare @ (4) has not been 
evuluated to dute and is etill considered on unrealistic target. 


k, ‘the eveluations anf conclusions set forth in pavagtaph 3 ave qualified 
as follows: 


(a) ‘The evaluetions ave preliminary ant subject to some 
abenge. 


(b) ‘the estimated additional engine yequirements cited 
veflect the writer's opinion alone conearning silowances for 
promiture engine remvels. 


(o} The evaluations sre based upon elimination of article 
Yo. 7 from the socelerated test phase without debit to the engine 
digiivery achedule, This ariterion was based upon information 
Zon available et the support meeting of 16 Movesber. It hes since 
been Learned from that article No. 7 will require 
two project engines by 962 until initiation of his 
engine deliveries in Septenber 1962. 


8, The engine overhaul factors upon which the evaluations of pera- 
gyagh 3 sre based. have been yevieed ani in the writer's opinion now represent 
@ veslistic balance: | 


(a) ‘Time Before Overhaul (TBO) adjusted to be 50 hours 
antil 16 engines bave been through overheul and inspection; 
then 75 hous until 10 more engines have been through over~ 
haul ani inspection; then 100 hours. — 
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weens thet for the 25/15 condition (para 2 {a)) 
sao would inerease to 75 hours in July 1962 and would in- 
ereage to 100 hours in December 1962. ‘This change together 
with the proposed practice of allowing engines already a 

 gtalled at # TBO increase point to contime flying until 
end of the new increased TSO markedly reduces overhaul re- 
quirements. 


| ase » ‘This 
Overhaul rate increased to 4 engines per month 
rate Sa 4g felt to be compatible with the improved TBO defined 
above, is expected to require Bast Hartford participation. 


baie 

nurn exound time (TAR) remains generally st eight wee 
ter Be tern perio’ with 100aL periods reflecting a 5 to 6 
yeeks turn avdund as required in order to meet requirements end 
even. out the peaks an4 valleys. 


. - ox 
i act upon the Ael2 program of the 10 engines to be ordered 
the Poe grabbed with the proposed AF-12 article gehedule become increasingly 
important for planning purposes. Questions exise concerning the a 
qf engines for article No. 7, the possibility of pooling A-1é EN we es 
apere engines and the possibility of funding rearrangements benefic: 
poth programs. 


7 Dacevber 1 
Eiatribution: Cy 
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